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Fostering AI adoption & upskilling 
to unlock business benefits.
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AI Academy
Training & Adoption

We offer end-to-end data, AI and digital solutions 
for enterprises.

AI / Data
Strategy & Transformation

AI / Data
for Operations

AI / Data
for Customers

AI / Data
for Support Functions

AI / IT
Technologies
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Artefact AI Academy beliefs.

Organizations are transformed by people, not just technology, making leadership adoption 
the critical driver.

Effective AI learning requires taking action on real-world missions rather than passive 
observation.

Managers succeed in the agentic age by mastering strategic questioning rather than 
technical coding skills.

Adopting autonomous agents requires teams to rethink responsibility, trust, and 
workflow management.

Leadership must actively foster a safe environment where teams feel confident to 
experiment with AI.
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AI is a fundamental 
paradigm shift, not 
just a tool.
Autonomous agents form the core of a new 
work era carrying out complex workflows with 
speed, precision, and scalability that exceed 
legacy human limits.

Unlocking the value strategy

Structured upskilling
Moving teams beyond basic prompting to master 
complex agentic briefings and workflow specification.

Process redesign
Integrating highly specialized agents directly into defined 
operating models and organizational workflows.

Cultural acculturation
Enriching the collective organizational literacy and 
shared practices around secure data and AI usage.

Strategic vision.
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We offer a pragmatic end-to-end approach to 
accelerate GenAI adoption for each business function.

0 1 2 3 4 5

Maturity audit Inspiring 
kickstarter 

General 
training

Business 
interviews

Specific 
workshops

Agent 
sessions

Process 
re-imagining

• Recommendations 
on adoption 
approach and 
starting point

• Align leadership on 
opportunities 
offered by the 
agent space

• Develop an initial 
upskilling roadmap

• Identify strategic AI 
use cases

• Introduction to 
rapid prompt 
engineering

• Tackle daily 
productivity 
challenges

• Manage 
expectations

• Understand 
processes and 
workflows

• Assess current 
Copilot needs

• Map data-related 
opportunities and 
challenges

• Integrate AI into 
concrete use cases

• Create customized 
“power prompts”

• Identify 
service-related use 
cases

• Map existing 
processes and add 
AI where it makes 
sense

• Surface real agent 
use cases

Phone interview 
with leadership

Half-day strategic 
briefing (15 people)

Half-day cohorts of 
100 people

1 interview for 15 
people

Workshops of 20 
people

Sessions of 20 
people

Executive report by 
department

6

• Clarify the nature 
of agents

• Provide tools to 
manage basic 
unified 
communications

• Define project 
scope for complex 
unified 
communications
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Practicing

HACKATHONS

Masterclass Ideation sessions with 
design thinking

EXCLUSIVE TRAININGS
 & COACHING

Masterclass

STRATEGIC WORKSHOPS

Ideation sessions based 
on strategic concerns and 

benchmarks

CROWDSOURCING 

Idea  box

Practicing

Coaching sessions

Prioritization session 
(business impact & 

feasibility assessment)

STRATEGIC
PRIORITIZATION

Tools acquisition 
validations

In-house implementation 
validations

TRAINING ON TOOLS

Training on acquired tools 
(ex. Copilot)

TRAINING ON IN-HOUSE 
USE-CASES

Training on in-house 
implementations

TRAINING

Training on ChatGPT / 
Copilot / Gemini…

 ADOPTION TRACKING

Adoption questionnaires

Adoption dashboards

ADOPTION SHARING & 
ENGAGEMENT

Usage sharing

GenAI coffee

GenAI newsletters

GenAI awards

Sponsorship

AI Adoption: Comprehensive end-to-end programs.

  1. ACCULTURATE 3. PRIORITIZE 4. DELIVER & TRAIN 5. SCALE & MEASURE

2 to 3 months

2. IDEATE

7 to 9 months1 month

GenAI certifications
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Our BtoB adoption framework is tailored to 
your AI maturity and GenAI journey.

AI executive education

AI education for leaders

AI trainings for AI champions

Role-based AI trainings

General AI trainings
Apply AI
Essential

Apply AI
Intermediate

Manage AI
Advanced

W
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Strategize
AI

Operationalize
AI

M
an

ag
em

en
t Short, strategic program enabling executives to understand AI’s 

implications, set the organizational agenda, and steer responsible, 
value-driven AI adoption.

Enabling managers to operationalize AI strategy, translate 
priorities into roadmaps, and drive AI initiatives within their teams.     

Accelerator program enabling AI-savvy employees 
to lead domain AI initiatives.

 Role-specific trainings focused on relevant 
tools / functions.

All job functions, levels and geographies. 



8

Explore & activate Pilot & standardize Scale & integrate

Initial GenAI experimentation and 
first enablement initiatives across 
the organization.

1. Unstructured usage and shadow 
IT due to lack of governance.

2. Legacy systems and fragmented 
data limit performance.

Structured AI pilots, centralized 
platforms, and first 
capability-building AI initiatives.

1. Low user adoption and 
limited AI capabilities.

2. Difficulty identifying and 
prioritizing high-value AI 
use cases.

AI solutions scaled across 
functions and integrated into core 
business processes.

1. Complex integration into 
existing IT and business 
processes.

2. Scaling AI use cases while 
delivering measurable ROI.

Common pain points:

Adoption services according to your AI maturity curve.
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We have a strong track record in driving AI adoption 
across business lines and geographies. 

Since 2018, we have 
supported Orange on 
their data & AI 
acculturation journey 
through different 
programs (”AI 
timeline” collaborative 
session, masterclass, 
hands-on workshops, 
…).

In 2025, we supported 
AstraZeneca with a GenAI 
training program designed to 
upskill 1,160 employees across 
14 business functions and 
activate a community of 39 
champions to drive internal 
innovation 

We supported AZ France to 
create adoption on their secure 
GPT, doubling the rate of their 
monthly users. High overall 
satisfaction rates: an average of 
4.4/5 for the experience.

Since 2022, we have 
delivered applied 
GenAI for business 
training to +1000 
leaders from 70 
Maisons globally, 
upskilling their top 
managers to better 
understand the 
impact and 
opportunities for their 
teams.

In early 2025, we hosted a 
webinar for Dior Retail, 
bringing +850 employees 
through live conferences, 
interactive workshops, 
and pre-recorded content. 
We trained on different 
geographies with a 
persona-based approach 
on GenAI. 

In 2023-24, we 
successfully trained 
11,000 managers from 60 
entities on data, AI & 
GenAI (Secure GPT) 
custom e-learning 
modules combined with 
office hours sessions.

In 2024, we trained 
600 leaders 
worldwide on 
practical applications 
of AI & GenAI through 
5-session sequences 
based on real-life 
Copilot use cases.

In 2024-25, we 
worked  with BNPP to 
develop e-learning 
modules on 
generative AI for the 
group's 190,000 
employees 
worldwide, using a 
conversational 
interface connected 
to Mistral AI.

https://drive.google.com/file/d/1pCqpcgm_DEBhhbBMmy9YAuYC7GvdGyTZ/view?usp=drive_link
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We are tech-agnostic in AI adoption.

Your industry, platforms, 
process, and tools
will guide the design 
of our adoption programs.
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Value for you and our teams: 
Revenue and customer intimacy.

⋀ Protect Our margins: Productized assets allow us to deploy 
junior staff effectively under Academy supervision.

⋀ Efficiency at scale: We stop "reinventing the wheel," saving 
thousands of hours in prep time.

⋀ Leverage seniority: Partners and seniors focus on high-value 
delivery assurance rather than content creation.

⋀ Quality control: Centralized supervision ensures consistent, 
top-tier output across all engagements.

⋀ Early identification of new needs and project opportunities.
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Christophe FOURLEIGNIE DUC
Partner Artefact & Lead of the Artefact AI Academy
christophe.fourleignie-duc@artefact.com

Remi SABONNADIERE
Partner Artefact & CEO of Artefact Switzerland
remi.sabonnadiere@artefact.com

artefact.com

Artefact is a global consulting and engineering firm specializing in data and AI services, headquartered in Paris, and a leader 
in Europe. We are present in 27 countries across all continents with a team of 2,500 employees.
Artefact offers the most comprehensive set of AI & data solutions per industry, built on deep data science and cutting-edge AI 
technologies, delivering AI projects at scale in all industry sectors. 
From strategy to operations, we partner with 1000+ clients, including some of the world’s top 300 brands.

mailto:christophe.fourleignie-duc@artefact.com
mailto:remi.sabonnadiere@artefact.com

